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Contact Information

Organization Name* Address* @

Rea of Hope, Inc. 1429 Lee St. East
Website (if applicable) Phone Number* @
— ]
Email Address* & Tax ID Number

Tax ID Type* Tax ID Number*

Project Summary

Please provide a narrative overview or summary of your proposal, including but
not limited to the following:

1. Brief description of the proposal *

Rea of Hope, Inc. seeks funding for the salary of our Program Director as well as
an office enclosure in an existing building to create a centralized location for
programming, casc management, and peer recovery support services coordination.
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2. Please provide the details regarding the design and strategy of your proposal*

A. The office enclosure will take approximately 90 days from demolition to completion.
The office enclosure will approximate the following steps:

1. Tear out the front porch down to the floor joists.
2. Sister new floor joists on the existing joists to level the fioor.
3. Remove the ceiling but leave the two brick walls for aesthetic purposes.
4, Remove the existing front door.
5. Frame walls to enclose the porch with the exterior wall to be 80% glass.
6. Install a new exterior door with security lock.
7.Install a 18,000 BTU mini split for heating and cooling.
8. Complete a turn key job on the inside of the addition, including lighting,
flooring, trim, painting, etc.
Q. Pull all necessary permits
10. Clean up and dispose of all of the construction debris.

B. The Salary of the Program Director will be paid bi-weekly over the Federal Fiscal Year,
from 10/1/2024-9/30/2025

3. Please provide your project timeline* @

The office enclosure will begin upon dissemination of funds and take approximately 90
days for completion. The Program Director’s salary will be paid bi-weekly over the
Federal Fiscal Year from 10/1/2024/-9/30/2025

4, Please provide your project's total proposed budget.*

The total proposed budget is $118,860.87
$55,000.00 salary $63,860.87 office

See attached office enclosure budget itemization

5. Please list any partners in this proposal, and the partner's role and your relationship with them. *

The contractor that will be responsible for demolition and construction is Larry
Tucker Incorporated, contractor license number
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Supplementary Information

1. Please enter contact information (name, email, and phone) for at least one third-party reference. *

Megan Simpson

The Greater Kanawha Valley Foundation
178 Summers St.

Charleston, WV 25301

2. Please include any supplementary information or
documentation (such as letters of support,
newspaper articles, etc) which you feel will be
essential to the County’s review.

é letters of support.pdf

Attachments

Office enclosure budget itemization is as follows.docx
é Office enclosure budget itemization is as follows.docx
Uploaded by Heather Darr on Apr 12, 2024 at 9:10 AM

Other Project Funding FYE 21 22 23.pdf
é Other Project Funding FYE 21 22 23.pdf
Uploaded by Heather Darr on Apr 12, 2024 at 9:11 AM

ROH Board Members 2024.docx
é ROH Board Members 2024.docx
Uploaded by Heather Darr on Apr 12, 2024 at 9:11 AM

Office Enclosure estimate and photos.pdf
Office Enclosure estimate and photos.pdf
Uploaded by Heather Darr on Apr 12, 2024 at 12:25 PM
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